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Managed Print & Document Solutions Managed Print & Document Solutions

Structured Group is a 100% female Indigenous-owned business and Supply Nation
certified organisation delivering enterprise-managed print and document solutions for

government agencies and large organisations. Strategic Print Fleet
Assessment, Contract Analysis

We assess, structure, procure, implement and actively govern print environments under & Usage Review

a disciplined commercial framework — reducing operational cost, strengthening

contractual transparency and ensuring lifecycle accountability across complex, multi-

site environments.

Structured Market Engagement
Our delivery model combines enterprise-grade oversight with measurable Indigenous {oag'y with Tier 1 Manufacturers
procurement and RAP-aligned outcomes, embedded within a commercially robust and
performance-driven managed print service.

STRUCTURED % Clear, Transparent and fit-
GROUP for-purpose Solutions

/@ Enterprise Rollout and

/ Transition Governance

&

Ongoing SLA and Vendor
Performance Management

Independent oversight
ensuring procurement
decisions serve client
objectives — not supplier
interests

L

S Supply Nation
ASSU CERTIFIED
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Managed Print & Document Solutions Managed Print & Document Solutions

“N  Partnership
Client side advocacy with independent
e commercial oversight

2

&

solutions - from tier 1vendors.

Integrity
% Transparent pricing, agreements
# andreporting

’ . Excellence
° Market leading technology, support and

e
Assess 2 Benchmark - Procure - Implement - Govern - Optimise 1S
‘ Empowerment
This lifecycle model ensures accountability from initial review through to long-term SLA enforcement and vendor accountability
performance management.

Proactive asset refresh forecasting aligned to
u budget cycles and organisational requirements

AUDIT
S .;@ ‘\ Future Planning

Global Technology Cost Reduction Ongoing Governance
Partners 25% - 40% & Optimisation
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Structured Group’s in-house managed print specialists lead solution design,
commercial structuring, implementation governance, and long-term performance

management across complex enterprise environments..

We operate with independent commercial oversight — ensuring procurement
decisions, pricing models, and service performance remain aligned to client

objectives rather than supplier-driven outcomes.

Our capability includes fleet optimisation, contract benchmarking, multi-site
rollout governance, SLA management, and lifecycle planning.
We partner with leading global manufacturers:

This model provides access to Tier 1technology and national service capability,
while Structured Group retains governance control to ensure transparency,

accountability, and long-term value.

ﬁ Xerox:
ﬁ Lexmark
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Support RAP

Supports Reflect,
Innovate, and Stretch
RAP objectives through
Indigenous supplier
participation
embedded within
essential operational
spend.
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Supply Nation Certified

Supply Nation
certification verifies
Structured Group’s
Indigenous business

status within
Commonwealth and
State procurement

frameworks.

Policy Alignment

Supports compliance
with IPP and State
supplier diversity targets
by embedding
Indigenous engagement
within governed service
contracts.

Strengthened ESG

Provides measurable
Indigenous spend data
for annual reports,
Modern Slavery
statements, sustainability
disclosures, and ESG
reporting.
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Supplier Diversity

Embeds Indigenous
participation within long-
term enterprise service
agreements, delivering
sustained engagement
and measurable impact.

Supply Nahon
CERTIFIED
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ORGANISATIONS WE SUPPORT EXPERIENCE WHERE IT COUNTS

Structured Group delivers enterprise-managed print solutions to organisations operating at scale, where . p .
governance, cost control, compliance and lifecycle accountability are critical. Review & Implementatlon Expertlse

Our model is best suited to environments with multi-site operations, structured procurement frameworks and Structured Group brings deep experience in the planning, review, and governance of large-
organisations committed to supplier diversity and RAP delivery. . . .
scale managed print solutions across complex environments.

Government & Public Sector

* Commonwealth and State Government departments Our in-house experience includes the assessment of existing convoluted agreements and

e Statutory authorities and agencies oversight of major print rollouts within healthcare, retail, manufacturing, financial and legal
® Local government councils n o : .
e Public health networks services organisations across Australia, New Zealand and Singapore.
® Public education institutions

Large Corporate & Enterprise This experience provides clients with practical insight into the operational, commercial and
* ASX-listed organisations governance considerations required to successfully transition, implement and optimise
e large-scale print environments.
® Financial services and regulated industries
® Professional services firms
[ ]

Infrastructure and utilities providers

Health & Education

® Public and private hospital networks
® Tertiary institutions
® |ndependent and government school groups

Infrastructure, Construction & Property Groups

National construction firms
Property portfolio managers
Facilities management providers
Asset-intensive organisations

Our model is designed for organisations operating at scale, where procurement integrity, contractual clarity,
service performance and measurable Indigenous procurement outcomes must coexist within a disciplined
commercial framework.
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Ethical Partnership - Enterprise Deliverable

Structured Group helps organisations optimise print environments by converting existing operational
technology spend into enterprise-grade performance and measurable Indigenous procurement outcomes.

Independent Client Side Advisory

We act as an independent advocate for our clients, auditing environments, benchmarking the market and
protecting commercial interests throughout the procurement process.

Strategic Print Environment Optimisation - _ N et

%);g;g&e;rﬂgz :gsss\?;ﬁg;c} 2; %r;)rgc ;Iritja;t]?{iggntracts, and usage to identify cost savings, efficiency STRUCTURED
.. GRO

Experience & Expertise R UP

e e e e Your Trusted

Tier-1 Technology Partnerships =
Strategic partnerships with leading global print technology providers including HP, Xerox, Lexmark and St rateg I c P roc u re m e nt Pa rt n e r

Konica Minolta.

. structuredgrp.com.au | info@structuredgrp.com.au | 1300 008 887
Indigenous Procurement Outcomes grp | @ are |

As a Supply Nation certified, 100% female Indigenous-owned business, Structured Group enables
organisations to convert operational technology spend into measurable Indigenous procurement and
RAP outcomes.
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	Overview Managed Print & Document Solutions
	Structured Group is a 100% female Indigenous-owned business and Supply Nation certified organisation delivering enterprise-managed print and document solutions for government agencies and large organisations .
	We assess, structure, procure, implement and actively govern print environments under a disciplined commercial framework — reducing operational cost, strengthening contractual transparency and ensuring lifecycle accountability across complex, multi-site environments.
	Our delivery model combines enterprise-grade oversight with measurable Indigenous procurement and RAP-aligned outcomes, embedded within a commercially robust and performance-driven managed print service.


	Structured Group delivers enterprise managed print solutions governed for performance — with the added advantage of enabling measurable Indigenous procurement and RAP outcomes through a trusted Indigenous-led partner.
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	Independent oversight ensuring procurement decisions serve client objectives — not supplier interests
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	INDUSTRY EXPERTISE & PARTNERSHIPS
	Structured Group’s in-house managed print specialists lead solution design, commercial structuring, implementation governance, and long-term performance management across complex enterprise environments..
	We operate with independent commercial oversight — ensuring procurement decisions, pricing models, and service performance remain aligned to client objectives rather than supplier-driven outcomes.
	Our capability includes fleet optimisation, contract benchmarking, multi-site rollout governance, SLA management, and lifecycle planning. We partner with leading global manufacturers:
	HP | Xerox | Lexmark | Fuji Film | Konica Minolta
	This model provides access to Tier 1 technology and national service capability, while Structured Group retains governance control to ensure transparency, accountability, and long-term value.
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